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ҽЄ Џ ῖԌצ еҨῖὧ  

ȸМ Ӗ ϚʂϥדгѣϡϫϚѡɎ╦ Хɏϱрϟ Ӕ 

֮ ȸүМӀЄӧ ב 19 (ҽЄеҨ) 

Ϛȳ ֽ  

ϡȳѻ  

Ϯȳ ᵫṶ ȸ 

(Ϛ)Ϛʂϝד⇔ ᵫȴ 

(ϡ) ỗ ▲ Ϛʂϝד⇔ḟ ῶҌ ᵫȴ 

(Ϯ)Ϛʂϝד⇔ Џц Ṷ и♆ ᶮ ᵫȴ 

ҳȳἭ Ṷ ȸ 

(Ϛ)Ἥ Ϛʂϝד⇔ḟ ῶҌ ȴ 

(ϡ)Ἥ Ϛʂϝד⇔fl и ȴ 

Хȳ Ṷ ȸ 

(Ϛ) ӐеҨɪеҨ ɫ ȴ 

(ϡ) ӐеҨɪậ Ἠ и ᶧɫ ȴ 

(Ϯ) ӐеҨПІеҨ ׄ צᶾ(ὖЍ)ῖԌדּ ֥ еҨ

еװ ᴩϢӖ ῖ(Aῖ)ṳӨ ֯М Є П ẙӻὔ

ἬϱӀ ȴ 

гȳ ȸ 

ϝȳ    
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ᵫṶ  

ϚȳϚʂϝד⇔ ᵫ 
ᵫ  
ᴯῖὧ еҨ דᾼќ═ ‒ԉȲҽЄ ֯Ϛʂϝד ϯϠֻּרᾼ

Ϛ Ȳ֯ ὔ’ ѻ ц ὔ ᾼᴕ ϯȲЛ ֥Ẇ ן טּ ү 600

аȲ֯ ᵓᾼῶ ϱḆצ ᴯ ᾼכ ȴЛ ╥ᴞ₇צ Ἠ╥OEM Ȳ֯ רּ

Ӏ Ṿ Ȳ М Ӏ ᾼ ȴ Ϡ ן ᵓᾼ Ȳᶺ כ Ḇצ

ᾼṿỄ╥ ҽЄ ֯ᴞᴩṞ ᾼ ȲⱢϠ═ с ᾨϩȲϚʂϝ

ד вᾼ Ӽֽѭֽ ᾼ Ȳ ẁ цᴞ оӢ ᾼӁᶝȲẞ

Online + Offlineᾼ с Ȳ ӣּדᶾ ẁ ὢ Ȳ ֻ Ɫ Ә

Ȳ ֣ ứכ ᾼӑẃȴ 

 

ҽЄ Ϛʂϝ֥דẆ Ɫן ү Ɏѿϯ֝ɏ602.4 аȲ֯ ᴞᴩṞᶶ

ц כ ᵗϯȲ9.1% כȷ Ԛ420 үȲ Ϛʂгד Ȳᵀ

ᴞᴩṞ 50 үȲ ›Ϛ100% כ⇔דȴ֯ ֫ן цѪᵓ сᾼ

ϯȲϚʂϝ֥דẆ › ᵓ42.5 аȲ Ϛʂг46.3% כדȲ ὑӕеҨ ѻ

П ∟ ᵓ28.6 аȲ 4.8%ȴҽЄӕеҨϚʂϝד⇔ ϤⱢן

ү Ɏѿϯ֝ɏ224.0 аȲ › ᵓⱢ36.4 аȲ ὑӕеҨ ѻ П

∟ ᵓ28.6 аȲḕῖ ∟fl Ɫ7.64аȴ 

ᶾ  

ҽЄ ═ ѿ4P (Premium ProductȳPopular Price) Ɫ ש₇ׁ

ȲЛ ᴞᴩṞ Ԉᾼ Ȳṳ ḖᴞᴩṞ ӣᾼὢ оȲ ᴞ

ᴩṞ ☼ȴ 

ҽЄᴞ₇צ ᾼ ᴞᴩṞ(E-Bike) Ṇ ȲḆ ҽЄ שׁ ϩȲכ

Ɫ ᾼכ  ȴϚʂϝד ҏTrance E+ Stance E+ṆԝȲ Ϡ ᴃ

ếṞ ḆⱢ ֥Ȳ ạṞњ᷂Ϸ App ц ᴭ Ȳ ꜜП Ȳ

Trance E+ Ϡ үד2018 ₇   Ȳ֯ ☺Ӏ Ϸ ắֻ ȴױ

ҵȲLivϷ ҏԓ ѿЅἤⱢҏ ᾼ ЍṞIntrigue E+

Embolden E+ṆԝȲѿ ᴒП₲ Ѕἤ ṞӀ Ȳ г ѣвȲLiv 

ЍṞᾼ БếLivϚ ЍṞᾼ ֥ ӂȴϚʂϝדGiantϮЄ

ᴞᴩṞѻϩӀ ȳᾎ ȳ ӂᶁד 27%ȷᴖ כ Єᵓȳ

ц ☺Ẕ҃Ӏ ֯ ≡ ᾿ ȲכⱢכ  ᶶ Ӏ ȲϚʂϝד ẞדӂᶁ
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68%ᾼ сȴ 

ϠE-bikeȲҽЄ ═ ֯ ᴞᴩṞ ҏ Ȳԓ Ḃ ᾼ  ϩеוֹ

ṞDefyȲ═ сGiantֹ֯וϩе Ṟ ᵑᾼ ֮ᴯȲⱢ ӴϯḆ ᾼἤ

ȷיּ е ṞRevoltԓ Ḃ Ȳ ֥Giantᵮ ᶾȳדּ ᶾ ếЄ ᾼ

ἤȲṿ Revolt ₇Ṇԝᶶ Ӏ ắȲ ϱҖּרᾼ Ӱе ȴԓ ҏ

Trance 29 ЍṞ ȲῸ֥29֡ ЍṞ цḆ– ἤᾼ ᴶ Ȳ═ ⱢGiantכ

ЍṞᾼ і ȴ 

ҽЄ ᾼЅἤᴞᴩṞצ ₇ LivȲϷ ϱϠЅϩ ᾼ ҅ ☼Ȳῆ

═ Ѕἤ ᾼ3F Ἐ-Fit(֥ṝ)ȳForm(ּר₤)ȳFunction(ғ )ȲЛ ҏ

֥Liv ἘᾼᴞᴩṞế Ϣṝ ₇ȴϚʂϝדLiv ֯SunwebЅІ Ṟ

ᾼќ═ ֥ᵂϯȲӉ Ϡ ϚЅἤ Ὲ ϩ ᴞᴩṞEnviLiv DiscȺ Ϡ ϩὑ

Ṝ Єᾼ е Ṟњ ḖҵȲϷ֝ ╥Ѕἤ ῏֯ Ϣ Мᾼ

ṾῈϩᴞᴩṞ ȴ 

ᴞ ԈѠ Ȳ═ ᴞᴩṞ в Ṇ (Tubeless System)ᾼ ỄȲ

Ԉẁ Ầ֝ ᶾ ȲⱢᴞᴩṞ в Ễ∂Ӵᶙ Ӱȴ Пױ

ҵȲḆ П›Ἤ ᾼᴞ Ԉ ₇ Є ӣȲֽ ᾼ ЍṞ

ѿц Performance DCF цЭד ⇔ ҏᴞ ғ ṳ ֯М

е ṞϱȲᵂⱢ ᾼ ᴕṼ ц ȴ Ӧ ᾼᴞ Ԉἤ сכ

Ṟ ₇ ᾨϩȲ ϚḔ ₇ ȴ 

₇ Ṟ ᵗ 

ҽЄ Ϡ OEM ҵȲ═ ᴞ₇צ ȲѿϮ₇ ȸGiant ȳ Liv

цMomentumⱢԓ ᴞᴩṞ ֻ῏Ӊ Ḇ їᶙ ᾼᴞᴩṞѷꜜȴẔМGiant֯Ϛ

ʂϝדү ₇ Є ▲МȲѿ₇ 4.49 аȲỰүרּ ϡϫЄ₇

ϝ֤Ȳṳ═ ֤ԝᴞᴩṞ₇ М Ϛ֤ȴᴖLivⱢ Ԓԓ ᾼЅἤᴞᴩṞ ₇

Ȳѿ₇ ɦLiv Beyond.ɧ Ѕἤ ᴞᴩṞ Ȳ ᴞᶺᾼ

ȲMomentum⁄Ɫ Ӏ ᾼ Ђ Ӊ Ḇ ỮᾼӢ♄₇Ằȴ 

GiantцLiv₇ ᴞᴩṞе ЍṞ ᾼ ᵗȲ ᴞᴩ ₇

ᾼғἤ ȲᴖṞ њ֯ѻ ц֮ ṶᾼṾ Ȳ ҒеҨᴞ₇צ ᾼ

ṳ с ῏ ῀⇔ȴҽЄ Ϛʂϝד ᵗᾼTeam Sunweb е Ṟ

צ Ɫ ᾼ Ṷῶ ȲḽІṞ Ԛ ϯ11 ′ ȲЅІṞ Ϸ ϯ18 ′

ȲẔМTom Dumoulin֯ ц ᾎ ֢ ϯϚ ′ Ȳ֝ Ϸ╥ Ẓ

ᴞᴩṞЄ כ ᾼṸ ȲἋ ҃֯›Ϛד ᾼῶ ȴ֯UCIѷꜜе

МȲGiant Liv ᵗᾼṞ њȲԚ ậϠ2 2 Ȳכ ȴּטҏ
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ᾼכ Ȳ Ṟ ῶ Ȳ Ṟ ứכ ȴ 

ԍ  

ҽЄ╥ю ꜜМᴞצᶙ שׁ ȳӢ ẞ ᾼẁ Ȳ֪ᴖ ҏ ᾼ

ᾨ ȴ оȲּדᶾцЏ ᶾ טּ֯ Ȳ ῏ ᾎ

ֵֻаѹֵ Ȳ֢ה Ӣц ἘȲṿԍ Ӈ Л Ḗ Ḗ Ȳ

ᵀᶺ ҠѿṼ ҟ Ȳ ӣּדᶾȳᶾ Ȳԛ ♄ϩȴ 

֯Ӣ Ѡ Ȳ ӣỆצᾼү ȳМ ֢ ȳ ⁴ᾼ ϩȲϚѠ

ᵉ∂ᴞ о Ȳ Ḗ ₇ ȳ ȷϚѠ ϤSAPᾼԍ

(ERPȲEnterprise Resource Planning)Ṇ Ȳѿᵓӑẃᶶ ֥ ȴ

ὔ’ ѻ Ȳᶺ Ḇ ֮֯Ӣ ȲἬѿ֖Ѳᵓ ᾼ ∂Ȳ╥ Є ☺ ὰ

ᾼᵓ ȴ֢ Ầ֥֝ᵂȲѿ֥ ᾼ ẁӀ Ἤ Ȳṳѿ Lead timeȳ

ӻ цᵅ ⱢӢ׀ ӭ ȴ֪Ɫ ṓᾬ☼ ϩ╥ Ȳᶺ Ϸ ∂Ӵ

ү ц ᾬ☼МїȲᶶ Ȳ ᾬ☼  ȴ☼ כ

֯₇ ᴩ ц Ѡ Ȳ ═ ѿ ᴯᴩ ₇ Ȳ ῂ

₇ ╝ṶȲ Ὼ ῏ȳ ῏ȴ֯ѻ Ӏ ᶺ ═ ᾼ ₤с

Ȳ ẁ ὢ ȳ Ȳ ẁ ᴯӂүȲ צ ᾼ Ȳ ֥ ϱ

(Online)ế ϯ(Offline) ὢ ȴ ӣᾬ ᶾѿцAPPדּ ЏẓȲ

῏Ȳ Є ϢЀȲ ϢȳṞȳἇȳ ȳ ֥ӭ ȴ 

ӑẃ  

To Be One and Only╥ҽЄ DNAȲ∂ ῏ṹắ ᴩ ᾼᴞᴩṞѷ

ꜜȲ╥ҽЄ Ә Л ᾼἭ ȴӭ›ҵ֯ ᾼ о Ȳ ѷ҅

῏ ḖϷ֯ᶶ оȲ ὑ ╥Ϛ ╚ Ȳᵀ╥ ᴯ ҅ᾼ ᶾȳדּ ᶾ

ẃᾼ Ȳ ҠѿכⱢᴞᴩṞ ᾼ ȲϷ ᴞᴩṞ Ḇֵצ

Ѡ֣ Ҡ ȴ֪ױӑẃҽЄЬ ѿЛ ᾼ ═ ѿц ᴞᴩṞ ᾼἭ

Ȳ ῏ Ḗҏ Ȳ ἤ Ȳ Ȳ ẁ оȳⅎ

о ₇Ȳṳѿ ₇ ὢ Ȳ ẁ⅍ҵẞ⅍вᾼ Ѡ ȴ֝ Ȳᶺ

ԍ ῂ ԉȲ═ ὑ ȳ ’Ȳ Ӣ♄Ȳ ẁ

Џ ứ ȲӘ Ȳ ῖὧ Ṿᵓ ȴ ᴯῖὧ ԓϩќ═ҽЄ

ȲϚ  ᾼӑẃȴֻרּ֣

 

 Ṷ ȸḌ ⸗       Ϣȸ ὕ        ѻ ȸ  
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ϡȳ ỗ ▲ Ϛʂϝד⇔ḟ ῶҌ ᵫ 

 

ỗ ▲ ᵫ Ȳ ӐњҌ 12 ȴ 

 

Ϯȳ Ϛʂϝד⇔ Џц Ṷ и♆ ᶮ ᵫȴ 

  Ὑȸ1ȳṼӐеҨ ϡϫϝ ứɪӐеҨצֽ⇔ד ᵓȲ

6%~12%Ɫ Џ Ȳц Л ὑ 2.5%Ɫ Ṷ ȴᵀеҨ

Ữצ Ȳ Ԓ’ ȴéɫȴ 

2ȳӐеҨ Ṷ ԝ Џ 7.54˖ ү 305,078,315

аȲц Ṷ 2.5˖ ү 101,099,907аȲᶁѿ  Ѡה

Ὅȴ 

 

Ἥ Ṷ  

Ϛ   Ṷ  

  ӦȸϚʂϝד⇔ḟ ῶҌ Ȳ   Ἥ ȴ 

  ὙȸӐеҨϚʂϝד⇔ ῶȲ ‒ ֥ Ṷ Ἤ

ῠ цᵦ ҍ ▲ ᶙ Ȳ ֝ ᵫ

ỗ ▲ ṶȲ   Ἥ ȴ( ӐњҌ 13ʲ36 )ȴ 

ḟ  ȸ 

 

ϡ   Ṷ  

  ӦȸϚʂϝד⇔fl и Ȳ   Ἥ ȴ 

  Ὑȸ1ȳӐеҨϚʂϝד⇔ › ᵓⱢ 3,637,818ҘаȲ ᴷ ᵓṶ

Ἤ Ɫ 773,911ҘаȲ ∟ Ɫ 2,863,907Ҙаȴ 

2ȳӐеҨϚʂϝד⇔fl и Ȳ и  ῖᵓḕῖ ү 4.6

аȲ  ῖᵓ ᴟаⱢѦȲаѿϯ ҟȷẔ ֥ Ϥ

ӐеҨПẔ҃ןϤȴ”ῖὧ ∟Ȳ Ṷ ҫ

ѡȳ ὍѡцẔ҃ד ṶừȴɎfl и ῶ ϯ ) 

�?



 

 

 

             ҽЄ Џ ῖԌצ еҨ 
 

             Ϛʂϝד⇔fl и ῶ 
 

   ᴯ: ү а 

ῴӑи fl   8,529,286,383  

   ứ ᵓ ԛ ԝὑ’ fl  2,345,981 

∟ӑи fl  8,531,632,364  

Ӑ ᵓ 
2,863,907,100 

    ԝᾎứfl е (10%)( 1) (286,390,710) 

    ԝ ᵑfl е ( 2) (369,041,154)  

Ӑ Ҡẁи fl  2,208,475,236  

ӑи fl  10,740,107,600  

и ӭ 
 

    ῖὧּמᵓ-  (ḕῖ4.6а) (1,725,297,280) 

Ӓӑи fl  9,014,810,320  

 
ȸ 

1ȸ ᾎứе Б ן Ӑ Ȳ Л fl и цҠ ᵅӑи fl Ғ П

ᴕ ϯȲ ԝᾎứе ȴ 

2ȸ֪Ẕ҃ ӭ ҒȲṼ ứ ԝ ᵑfl е ȴ 

  
Ṷ ȸḌ ⸗      Ϣȸ ὕ       ѻ ȸ  

 
ḟ  ȸ 
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Ṷ        
 
Ϛ   Ṷ  

  ӦȸӐеҨɦеҨ ɧ Ȳ   еḟȴ 

  Ὑȸ1ȳⱢ═ оеҨᾙ Ȳ ӐеҨɦеҨ ɧȴ 

2ȳ ›∟ ѝ ῶ ӐњҌ 37 ȴ 

 

ḟ  ȸ 

 

ϡ   Ṷ  

  ӦȸӐеҨɦậ Ἠ и ᶧɧ Ȳ   еḟȴ 

  Ὑȸ1ȳṼ   ỗ ד107 11ѣ 26ѡ  ֿ

10703410725 ẗ Ȳ ӐеҨɦậ Ἠ и

ᶧɧ ѝȴ 

2ȳ ›∟ ѝ ῶ ӐњҌ 38~47 ȴ 

  

ḟ  ȸ 

 

Ϯ   Ṷ  

  ӦȸӐеҨПІеҨ ׄ צᶾ(ὖЍ)ῖԌדּ ֥ еҨ еװ

ᴩϢӖ ῖ(Aῖ)ṳӨ ֯М Є П ẙӻὔἬϱӀ Ȳ

  еḟȴ 

  ὙȸṼ ӻἬМ Ӗ ד107 10ѣ 4ѡ ϱϡֿ 10700195021

ẗ ứȲϱӀеҨПІеҨὑ ҵ ẙӀ Ө ӻὔ῏Ȳ

ϱӀеҨῖὧ ḟ ȴ 

1ȳϱӀӭᾼ 

ӐеҨ ᷾ Є  ῖеҨԛ ᷾ Ӵ ׄ ᶾדּ ֥

ɎὖЍɏῖԌצ еҨȲѿϯ ñ еҨòȲ Ṷ ₤֥ Ḋ

ếҙỆ ц П ц ȴⱢᶶ ἷ Є ȳᵮі

�A



 

 

ϢИȳ Ӏ ϩц сеҨ כ֥ ȲцὑἬ֮֯

ậ Ḇֵаоᾼᾼ  ẃ Ȳ ὑЄ Ө ӻὔȴ еҨ֯

Є ὧ֮ ₤ᴩ Ựὑ ֮ᴯȲẔᴞᴩṞц Ṟמ

֯ Ṟᴩמ Ựὑ ֮ᴯȲἬ ᾼ ‍ Ὑ

Ȳֽ ᵓᶙכϱӀ∟ӼצᵓὑӐеҨцἬצῖὧᾼ᷾ ᵓ ȴ 

2ȳ ӐеҨᾼ ц П  

ᾼ ȸ 

(1) Ḃ ֥Ẇ П ȳ ӣȳ ҒӐеҨ

ῖὧ  

еҨֽ ᵓὑЄ ẙӀ ϱӀȲ ѿậ Ḇֵаоᾼ  ẃ

ц ȲҠצ ᵅ ȲḂ ֥Ẇ П ȳ

ӣȲ҉ ӐеҨ Ӑ ϩȲⱢῖὧ Ḗ Єᵓ ȴ 

(2) ӑ ц ạϩ ҷ 

еҨ ᴩ∟ȲеҨЬ’צ Ẕ ạ֮ᴯȲ еҨ Ɫ Ϥ

֥Ẇ ῶПІеҨȴ 

ᾼ ȸ 

еҨҠ ϚḔ с Ȳ Ғׁש ᶾ ȲṳҠѿ

ᴩ ᾨ  еҨ╠צ ȲⱢеҨ Ғ ᵓȷ Ḕ֣Ḧ

Ṟȳ ȳ Ὲ Ȳ ₤с ȳ ЄӢ ế Ȳṳ

ᵮі ṃϢИȲצᵗеҨἷ ᾼ › ȴ 

▐ ᾼ ȸ 

еҨП Ẕ҃ІеҨ ֝ ᾨП ᶮȲỮЛ ֪ϱ

ӀᴖצӴᵛᾼ ȴẔ ▐ ӼṼ ᴩ ֮Пᾎ ∂ӴᾼῖὧЄ

ȳ Ṷ ȳ Ṷ ȳ Ӵ Ṷȳ Ṷ ȲṳЛ ӐеҨ

Ἤצ ȴ 

3ȳῖ и Ѡה 

еҨ ὑЄ Ӏ еװ ᴩϢӖ ῖɎAῖɏṳ

Ө ϱӀȲῖ ⱢḕῖϢӖ 1аȴ 

Ӑװе ᴩῖԌ Ȳ ӐеҨῖὧ Ṷ Ἠ еҨ

Ṷ Ȳ ֮ᾎ√ᾎ ȳ   ḖцӀ ᾓ ứȷ

ᴩ ѿ Ɫ ȴ 

�B



 

 

4ȳӐװ ᴩᾼ  цӣ  

(1) ∂ с  

(2) о צ  

(3) Ғׁש ᶾ ᷾Ϥ 

5ȳ ứṼ  

ϱӀ֮ד ᾎ Ȳ ứѠה ֣ ᾬԈ( )

Ȳṳ ὨếӀ ᾓ ứ ᴩ ȲἨМ ẙ

ứП Ɫ ȴ 

6ȳῖԌ ᴩ  

еҨӐװ ᴩ ῖȲ ϱӀ֮ד ᾎ Ȳ ᴩᾬԈ( )Ɫ

֥Є ᾎ√ᾎ ế ứᾼ ếБ Ӵ Aῖῖ

љᾼ вᴞ ϢȳᾎϢѿц ֥М ẙ ỗ ứᾼ

Ẕ҃᷾ ῏ȲӐеҨЛ ȴ 

7ȳ╥ᵡ ҽЄὑ ϱӀ 

еҨֽ ᵓὑ AῖϱӀȲṳЛ ӐеҨὑ ẙӻὔἬ

ϱӀȴ 

8ȳẔ҃ Ὑ 

(1) еҨᴕ   Ȳ֣М Є ѻ Ө еװ

ᴩῖ ṳϱӀ(Aῖ)Ȳ ӭ›ЬỮӑ ԈȲӑẃ Ԉ цӨ

  ЬצЛ ứἤцЛҠ ἤȴ 

(2) Ɫ ֥ ὑЄ Ӏ еװ ᴩϢӖ ῖ(Aῖ)

ṳӨ ֯Є ϱӀᾼЏᵂ Ȳ ӐеҨῖὧ Ṷ Ἠ

еҨ Ṷ  (ṼẔ ᶮ ӣП) ϱӀѠ ᾼ ╟ ᾓȳצ

╜Ἀѻ  ᾼ ṓцϱӀ֮ᾎ҆ ȳӀ ԈȳἨ ӣ

ᾓ ᴩ Ȳṳԓ Ӑװ ᴩϱӀצ Ṷ ȳ ѡ

ѿцẔ҃Ϛй Ӑװ ᴩϱӀד ᾼṶ ȴ 

  

ḟ  ȸ 

 

 

�:�9



 

 

 

 

Ṷ═ῖ ᶮ 

1.ԓ Ṷ ᵅ ῖצ═ цῖὧ֤ ῖצ═ Ὑ ῶ 

ῖצ═     ῖὧ֤ ῖ  

  Ṷ 15,002,585 55,530,165 

ɿ Ѧ љѡȸϚʂϥדҳѣϡϫϮѡ 

 

2. Ṷ═צῖ Ὑ ῶ 

   ở  ֤ ῖὧ֤ ῖ  

Ṷ  Ḍ  ⸗ 13,916,348 

  Ṷ   ὕ 13,297,162 

  Ṷ а ᷾ (ῖ)еҨ 4,104,217 

  Ṷ     13,703,498 

  Ṷ   ׄ 293,476 

  Ṷ ´ Є  4,491,928 

  Ṷ    4,689,764 

  Ṷ ´ Є  1,033,772 

Ӵ Ṷ ᵦ   0 

Ӵ Ṷ  ᶛ ׂ 0 

Ӵ Ṷ    0 

ɿ Ѧ љѡȸϚʂϥדҳѣϡϫϮѡ 

 

 

�:�:



�:�;



�:�<









�:�@



�:�A



�:�B





�;�:



�;�;



�;�<



�;�=



�;�>









�;�B



�<�9



�<�:





�<�<



�<�=














































	未命名-1
	108年巨大議事手冊
	3



